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Program Guidelines

1. About the Bega Valley Women'’s Giving Circle

The BV Women’s Giving Circle is a group of passionate, purpose - driven women
working together to make a real difference in the Bega Valley. By combining our funds,
skills, experience, time, and connections, we amplify our efforts and invest in local
causes that truly matter.

Our purpose statement: Through collective giving, Bega Valley women unite to uplift &
nurture our community, starting with women and young people. By pooling our
resources and our voices, we work towards creating meaningful impact.

The Women'’s Giving Circle is an initiative of Mumbulla Community Foundation and sits
under its governance structure. Mumbulla Community Foundation and its associated
Trust are managed by a volunteer Board of Directors who meet monthly and govern
the Foundation in accordance with the Constitution. Mumbulla Community
Foundation is registered with, and regulated by, the Australian Charities and
Not-for-Profits Commission (ACNC).
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2. About the Grant

The Bega Valley Women'’s Giving Circle SheCares Grant is an annual program that aims
to support a range of local initiatives in the Bega Valley.

We support practical, informed ideas that respond to real local needs. This includes
small or early-stage projects - ideas don’t need to be big to make a meaningful
difference.

This particular grant is open to community organisations of all sizes, from grassroots
groups through to larger established organisations, that are delivering initiatives
benefiting the local community. Please note that applications from individuals are not
eligible for funding.

The program is unique to other Mumbulla Community Foundation grants because the
funds raised come directly from supporters of the Bega Valley Women’s Giving Circle,
an initiative of Mumbulla Community Foundation.

Grants are awarded through a participatory process, where Women’s Giving Circle
participants review and vote on shortlisted projects. Final funding recommendations
are then endorsed and formally approved by Mumbulla Community Foundation in line
with its governance responsibilities.

The grant’s areas of focus are informed by local women’s voices and reflect the
priorities identified through lived experience, deep ongoing discussion and
community consultation.
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3. Eligible Projects

We support projects that uplift and nurture women and young people in the Bega
Valley, particularly those who, as a result of systematic disadvantage, may experience
vulnerability, including:

First Nations people

LGBTQIA+ people

People living with disability

Refugees and migrants

People living in rural or isolated areas

People experiencing homelessness or housing stress
Single mothers

People experiencing income inequality

Older women

4. Focus Areas & Example Projects

We encourage dynamic/innovative projects that will improve the lives of women &
young people.

Projects may align with one or more of the following:

4.1 Empowerment

Supporting women and/or young people to grow in confidence and step into their
strengths. This includes creating opportunities to be heard, to lead, and to shape their
own futures - on their own terms and within their communities.

Examples include:

e Leadership or mentoring programs
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e Skill - building workshops or peer learning opportunities
e Projects that amplify women’s or young people’s voices
e Programs supporting women to return to work or try something new

4.2 Health, Wellbeing & Safety

Supporting physical, mental, and emotional wellbeing, and creating safe, supportive
environments.

Supporting the physical, mental, and emotional wellbeing of women and/or young
people, while helping to create safe, supportive environments where people can heal,
grow, and feel secure.

Examples include:

e Mental health and wellbeing programs, particularly for those experiencing
isolation, stress, or trauma

e Support for women and families experiencing violence

e Workshops that build resilience and coping skills

e |Initiatives that improve access to basic needs (e.g. food, safe spaces, parenting
support)

4.3 Connection, Belonging & Inclusion

Creating communities where women and young people feel seen, supported and
connected, building inclusivity - where everyone has a place and a sense of belonging.

Examples include:

e Community gatherings or social connection programs
e Cultural programs celebrating diversity and identity
e Initiatives that reduce isolation and build belonging



MUMBULLA

COMMUNITY FOUNDATION

e |Initiatives that strengthen understanding, inclusion, and equity across the
community, especially for those who feel marginalised

4.4 Economic & Social Development

Supporting skills development, financial independence, and access to meaningful
opportunities to participate and thrive in the community and local economy.

Examples include:

Job readiness programs
Skills training programs
Financial literacy or capability workshops

Programs linking personal development to real - world opportunities
4.5 Environment & Sustainability

Caring for the places we live - supporting women and/or young people to lead, learn,
and take action for a more sustainable and resilient future.

Examples include:

Community gardens or food security initiatives
Environmental education or skill-building
Local sustainability projects

Community resilience or climate preparedness activities

4.6 Education & Civic Participation

Supporting women and/or young people to learn, grow, and actively take partin
shaping their communities through education, leadership, and participation.

Examples include:
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Training, workshops, or scholarship programs

Leadership or advocacy programs

Volunteer development initiatives

Projects that support participation in community decision-making

5. What We Won’t Fund

The grant cannot be used for:

Emergency relief or crisis payments

Prizes, gifts, or trophies

Fundraising for another organisation

Projects without any contribution (financial or in-kind)

Existing projects

Promotion of a religion, political party, or business

Projects that exclude people without a clear and appropriate reason
Animal welfare or sporting activities as the main focus

6. Eligible Organisations & Groups

To be eligible, applicants must:

Be locally based in the Bega Valley

Be locally governed

Be clearly informed by women and/or young people

Be either a not-for-profit with DGR1 status or an Incorporated Association.
Smaller groups may apply with an auspicing arrangement.

Align with Mumbulla Foundation’s charitable purpose.
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7. Grant Amount

In 2026 there will be two grants available, with a total funding pool of $15,000
allocated as follows: one grant of $5,000 and one grant of $10,000.

8. Grant Payments

e Successful applicants will receive their grant via electronic funds transfer (EFT).
e Payment will be made once the grant agreement has been signed.
e Funds will not be paid to private bank accounts

8.1GST

Mumbulla Community Foundation is not registered for GST and will not pay any
additional amount for GST. Applicants are responsible for determining their own GST
obligations in relation to the grant and should seek independent tax advice if required.

9. Grant Conditions (Simple Summary)

e Funds must be used for the approved project

e Grant applications must include a co-contribution (either financial or in-kind eg.
volunteerism, staffing hours) of at least 50% of grant amount

e A mid-point progress update and final short report are required

e Funds must be used as outlined in your application. If changes are needed,
please discuss them with us first

e Any unspent funds must be returned to Mumbulla Community Foundation

e Successful applicants will deliver a 5-10 minute presentation at the Grant Giving
Ceremony.

e Grantrecipients agree to provide and grant Mumbulla Community Foundation
permission to use shared project photos, videos, and other media for
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storytelling and promotional purposes across its communications channels,
including social media, website, and publications.
e Projects must be completed by the end of 2027

10. Evaluation Panel
An evaluation panel will review all applications and select a shortlist.
The panel will include:

e Bega Valley Women’s Giving Circle working group members

e Up to two general participants of the Women’s Giving Circle (via Expression of
Interest)

e At least one Mumbulla Community Foundation Board member

Up to six projects will be shortlisted.

11. Evaluation Criteria

Applications will be assessed based on:

11.1 Eligibility

Type of Organisation, Is the Organisation Local to Bega Valley?, Is the project
meaningfully informed by women and/or young people? etc.

11.2 Need

Does the application clearly show why this project is needed in the Bega Valley?
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11.3 Impact
Is the project likely to create positive change for women and/or young people?

(Clear, meaningful impact matters more than size or scale.)

11.4 Delivery

Is the project realistic, well planned, and achievable within the timeframe and budget?

11.5 Capacity

Does the group have the skills, experience, or support needed to deliver the project?

12. Application Process

12.1 Stage 1 - Application

Complete the online application form via the Mumbulla Community Foundation
website. (Application will be available online 14 July)

Applications are limited to two per organisation.

12.2 Shortlisting

The evaluation panel reviews applications and selects up to six projects.

12.3 Stage 2 - Short Responses

Shortlisted applicants answer three basic questions with short word limited
responses:

10
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e Who will this project support and why?
e What activities will you deliver?

e How will things be different for women and/or young people who participate or

benefit from your project?

12.4 Application Support

Staff from Mumbulla Community Foundation will be available to respond to general
enquiries via email.

13. Voting Process
Women'’s Giving Circle participants vote for and endorse their top three projects.

e Each current member can vote once via an online link
e participants select a first, second, and third preference
e A preferential voting system will be used

14. Grant Ceremony

Two successful applicants will be awarded funding at a community event.

Successful applicants will deliver a 10 minute visual presentation on their project at
the event. (Applicants will be paired with a mentor/guide from the Women’s Giving
Circle to help them develop and deliver a high-quality presentation that effectively
showcases their initiative.)

11
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15. Reporting

15.1 Keeping Us Informed

Please let us know if anything changes that may affect your project.

15.2 Mid-way Check-in

A short update/pulse check will be required midway through your project.
15.3 Final Report

At the end of your project, you will provide a short report outlining:

What you delivered

What changed or improved
What you learned

How the funds were spent

A simple template will be provided

12
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16. Important Dates

Date

Activity

29 May — 14 July 2026

Advertising and promotion of the BV Women'’s
Giving Circle SheCares Grant

13 July — 24 July 2026

Call for applications period (Application will be
available on MCF website (Giving Circle Page))

27 July — 7 August 2026

Evaluation panel reviews and scores applications

10 August 2026

Evaluation panel convenes to confirm shortlist

11 August 2026

Shortlisted and unsuccessful applicants notified

18 August 2026

Closing date for Stage 2 short responses

20 August — 27 August 2026

Women’s Giving Circle member voting period

28 August 2026

Recommendation to Mumbulla Foundation Board

1 September 2026

Successful and unsuccessful applicants notified

Late September 2026 Date TBC (Tentative 18
Sept)

Grant Ceremony and community celebration

25 September — 9 October 2026

Grant agreements finalised and funding
distributed

30 April 2027

Mid-way pulse check / progress update due

24 Dec 2027

Final report and financial acquittal due
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